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Codelst | Pure-Play Risk Adjustment Delivery Partner

Who We Are

Codelst is a focused Risk Adjustment delivery partner supporting aggregators and MA/ACA plans
with scalable, high-quality execution.

We specialize exclusively in Risk Adjustment delivery—allowing our partners to scale volume without
compromising QA, turnaround time, or compliance.

Who We Serve
e Risk Adjustment aggregators & platforms
e Mid-size and growing MA / ACA plans

e Organizations preparing for audit cycles or rapid volume growth

What We Deliver
e Prospective Coding
e Retrospective Coding
e QA & Audit Support
e Overflow & Peak Capacity Management

All services are delivered with SLA ownership, defined QA thresholds, and predictable turnaround.

How We’re Different

Execution over headcount. Outcomes over optics.
e Delivery pod model (coders + QA + lead)
e SLA-driven engagement (TAT, accuracy, throughput)
e Leadership-led delivery oversight

e Designed to plug into existing workflows

Risk. Prioritized.



+| Code 1st

Engagement Models
e Perchart/ per member
e Monthly capacity blocks

e Pilot = scale model (low-risk onboarding)

Call to Action

If you’re planning to scale RA delivery or stabilize QA this year, we’re happy to start a
conversation.
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